
Educate, engage and

transform your agents’

businesses at every level.

C E RT I F I C A T I O N



This is not intended to solicit properties currently listed for sale. Call for details.

John Smith
Sales Professional

RRI Realty Ltd.

john@rrirealty.com

(555) 555-5555

rrirealty.com

EXCLUSIVE  VIEWING

Just for local residents! Join us Month/Day at  

123 Anystreet from 2-3 pm.

PERSONAL 
INVITATION

EXCLUSIVE VIEWING

123 AnyStreet
Exclusive Viewing: 2-3 pm

Public Viewing: 3-5 pm

LinkToVirtualTour.com

LinkToPriceList.com

RRI REALTY LTD.  |  (555) 555-5555  |  rrirealty.com
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THE FORMULA©

TRAINING  ( KNOWLEDGE )

+  
ACCOUNTABILITY ( ACTION ) 

=  RE S U LT S

The most successful 
people in the world 
always look for ways to 
deliver the unexpected.



1.800.298.9587  |  richardrobbins.com

Create champions 
that outperform in 
any market. 

ABOUT MASTERS FORMULA© 

The most in-depth, cutting-edge real estate sales intelligence, Masters Formula© is designed to increase agent produc-
tion and sales effectiveness, as well as target the three biggest challenges facing all agents today.

1   Inconsistent Lead Generation
Learn to generate an abundance of high quality leads, and more importantly, how to convert them.

2   Reactivity and Time
Learn to treat your business like a business, and move from being reactive to proactive, putting you in the driver seat 
of your business and your life.

3   Uncertainty and Complexity
Learn to confidently navigate changing conditions, sift through the bombardment of choice for your clients and 
yourself, and get to the heart of what will work for you.  
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Train to  
teach, lead 
to inspire.

BROKER-LEADER CERTIFICATION COURSE 
For brokers, managers, trainers and team leaders at every level.

Masters Formula© Broker-Leader Certification course equips 
you with the confidence, skills and tools you need to become an 
inspiring, engaging and impactful leader.

Combining advanced level leadership learning with Richard 
Robbins, with step-by-step lesson plans and accountability tools, 
we’ve taken the guesswork out of how to host a powerful training.  

The easy-to-use, online platform gives you the flexibility to release 
content at your discretion, track your agents’ progress (homework), 
pull reports and view test scores to identify areas for improvement 
for future coaching.

The Broker-Leader Certification Includes: 

   Broker-Leader  
Certification Course

   Exclusive Trainer Manual  
   - Trainer workbook 
   - 165 page program workbook 
   - Detailed lesson plans, agendas 
   - Resources, tools, marketing   

   Advanced Manager Access 
   -  Access to all courses 
   -  Content access for 1 year

  Dedicated RRI Concierge  
      Service and Support 
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AGENT CERTIFICATION PROGRAM 
For agents at any production level.

Masters Formula© Agent Certification is a 10 Session Program that 
combines in-class participation, online learning and accountability for 
maximum results and effectiveness.

Agents walk away with: 

 - A step-by-step system for generating high quality leads tailored to  
their strengths

 - Improved sales and presentation skills for today’s new real estate world
 - Clarity and a laser sharp focus on individual goals,  
both personal and professional 

 - A complete business and marketing plan for breakthrough growth
 - The inspiration and motivation to take massive action toward their goals 

The Agent Program Includes:

  10 Session Training Course

  165+ Page Workbook 

  Online Access for 12 weeks

   Downloadable Tools 
   -  Business tools 
   -  Trackers 
   -  Worksheets 
   -  Marketing templates

The greatest secret to success is not just knowing what to do... 
it’s doing what we already know.  —Richard Robbins

1.800.298.9587  |  richardrobbins.com
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Content 
Outline 
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[These Scripts Must Only Be Used In Compliance With All Applicable Federal,  

Provincial and State Legislation, Privacy Acts, No Call Laws, Anti-Spam Legislation and Company Policies]

THE PRIMARY GOAL OF THESE QUESTIONS IS  TO DISCOVER MOTIVATION.

•	
Is this home within your price range?

•	
Are you familiar with the area? 

•	
Have you had a chance to see many other homes?

•	
Have you seen any homes that you like?

•	
What has been the hardest part for you in finding your next/new home?

•	
Are you working with any other agents?

•	
Have you been pre-approved for a mortgage?

•	
Do you have a house to sell?

•	
Do you mind me asking why you are moving?  

ONLINE:•	
Do you do most of your house hunting online? Is it more convenient for you?

•	
What is your biggest challenge about looking for homes online?

•	
Have you heard of the Home Match System? 

•	
Would receiving new listings automatically to your inbox make things easier for you?

•	
Have you been looking very long for a home? 

LOOKING FOR A WHILE:

•	
Are you having challenges finding the right home?

•	
If you don’t mind me asking, why haven’t you purchased a home yet?

•	
What specific features are you looking for in a home? 

•	
What features are important to you in a area?

•	
Are you purchasing the home on your own or is anyone else involved?

•	
When do you hope to be moved by?

BUYER PRE-QUALIFICATION QUESTIONS

© Richard Robbins International Inc.   |  richardrobbins.com

BUYER LEAD•	 Hi 

 , this is 

 with 

 .  We met yesterday at 

the open house on 123 Any Street. 

•	 I wanted to give you a quick call to make sure I answered all your questions about the home.  Is 

there any additional information you would like on the home?

•	 I appreciate you stopping by the open house and I was wondering, could you share your 

thoughts on the home.  Was there anything specific that appealed to you?  Anything that didn’t 

appeal to you about the home?

•	 I’m curious, what brought you out to the open house?  

(Listen for answer — i.e. the yard looked big, I like the area. Repeat it back.) So you came 

because it had 

  (feature), but 

 (feature) doesn’t work for you, 

is that correct?•	 I know of a few properties recently listed that have BOTH those features. Would you be 

interested in learning more about them?

•	 Excellent, let’s set a time to get together and review all the homes currently for sale in your price 

range and criteria. I have an opening at 

 and 

 . Which would 

be better for you? 

SELLER LEAD•	 Hi 

 , this is 

 with 

 . 

•	 A couple of weeks ago on (date) 

 you mentioned you might be interested in 

(repeat their plans).

•	 At that time, you mentioned your time frame was 

 (repeat).

•	 I wanted to give you a quick call to follow up. Are your plans still the same?

•	 As I said on our last call, I specialize in selling homes in your area. Let’s set a time to get together 

so I can take a look at your home. While I’m there I can share some ideas on how I can get your 

home sold.•	 I have an opening at 

 or 

 . Which would be better for you?

[These Scripts Must Only Be Used In Compliance With All Applicable Federal,  

Provincial and State Legislation, Privacy Acts, No Call Laws, Anti-Spam Legislation and Company Policies.]

Lead FoLLow-Up ScriptS 

MODULE

5
Marketing & Lead Generating Systems  
for People You Don’t Know | Part II
The Most Effective Low Cost Ways  
to Generate New Business

MODULE

1
RRI’s 5 Non-Negotiables  
for Real Estate Success
Building a Business that Serves the  
Life of Your Dreams

MODULE

2
Marketing & Lead Generating Systems  
for People You Know
RRI’s Lifetime Referral System 3.0

MODULE

3
A System for Generating a 15-20% Return  
on Your Database
Designing Your Personal LRS Touch System

MODULE

4
Marketing & Lead Generating Systems  
for People You Don’t Know | Part I
The Most Effective Low Cost Ways  
to Generate New Business

MODULE

10
The Client Experience & the Secret  
to Taking Consistent Action 
Setting Yourself Miles Apart from the Competition  
& Mastering the Art of Taking Massive Action

MODULE

6
Strategic Influence, Lead Follow-Up  
and Conversion Strategies
Mastering the Art of Influence to Convert  
More Leads to Appointments/Contracts

MODULE

7
Buyer & Seller Success Systems
From Pre-Appointment Processes to  
Preparation & the Consult  
( Includes buyer consult role play ) 

MODULE

8
Listing Workshop
Three Stages of a No-Fail Listing Presentation  
( Includes all objection handlers )

MODULE

9
Mastering the Single Most Important  
Metric in Real Estate
Learning to Embrace the Power of Planning  
& Tracking, Simplified

AGENT PROGRAM

“...best online course that I have taken in real estate.”
“This was probably the best online (maybe even offline) course that I have taken in real estate. 
Richard is very thorough and one can tell that a lot of thought and effort was put into this 
program. I am almost finished watching all the videos again and reviewing the information.  
As Richard would say, repetition is the key to learning.”

- Lambros B. Demos

Royal LePage Realty Plus  |  Mississauga, ON



Learn the secrets and systems for 
building a thriving real estate sales 
business in today’s new world.   

Call us today at 1.800.298.9587.

1.800.298.9587  |  richardrobbins.com

Client Reviews
“Agents are loving the program.”

“I’ve been in the business 30 years and have 
seen a lot of training, but nothing compares 
to how much my agents and I have enjoyed 
Masters Formula©.  Richard teaches agents 
how to run a business not just how to be an 
agent.  He is such a fantastic instructor and 
I’ve been a fan of him and his company for a 
long time.”

- Noel Coppins

Co-Owner of RE/MAX Jazz, RE/MAX Broker/Owner of the Year for all  
of Canada in 2012

“The best way for agents to learn.”
Too many brokerages try to do training for 
their agents but don’t have a structured 
program.  Masters Formula© allows us to have 
that structure and develop relationships with 
agents ourselves instead of a third party. The 
way it’s delivered, in 3-6 minute videos, is the 
best way for people to learn.

- Paul Baron

Broker of Record and Owner of CENTURY 21 Leading Edge Realty Inc.,  
#1 CENTURY 21 firm in Canada in both production and units for the last  
six consecutive years



1.800.298.9587  |  richardrobbins.com

Trusted expertise.
Proven results.


